
JA PERSONAL SUCCESS

WHAT EMPLOYERS EXPECT

Overview
Students practice teamwork by identifying factors they consider to 
be important to prospective employers and by learning traits that 
employers desire in new hires.  

Objectives
Students will be able to:
Skills:

h  Demonstrate collaboration with team members working on a 
creative challenge.

Knowledge:

h  Identify factors to consider in determining the culture of a 
business.

h  Articulate employer expectations for new hires.

Materials

h  Box of paper clips.

h  Student Workbooks.

SESSION ONE:

PRESENTATION
INTRODUCTION
Greet the students.  Tell them your name, where you work, where you 
went to school, and why you have volunteered to work with them.  
Ask for a show of hands of students in the class who are currently 
employed.  Ask them where they work and how they got their jobs.  As 
a volunteer you may want to make notes to help you remember what 
the students have shared.

RECOMMENDED TIME

This session typically 
takes 45 minutes 
to complete.  Ask the 
teacher to help you keep 
track of time.

INTRODUCTION TIME 

5 minutes

Note here what you would like to share about your background:
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ACTIVITY 1
Teamwork - Uses for a 
Paper Clip   
The purpose  of this 
activity is twofold.   First, 
it serves as an icebreaker.   
Second, employers tell 
us that this generation of 
students needs practice working on teams.   

Distribute the workbooks and paperclips.  
Ask the students to turn to page two in their 
workbooks.  Tell them they are going to list 
as many uses for the paper clip as they can in 
three minutes.  Give them one example such as 
opening it up and using it to scratch your back.  
After three minutes ask for a show of hands.  
How many had five ideas, 10, or 12?   
 
Now, have the students divide into groups of 
three. (Before class begins, ask the teacher if this 
class of students can self-select groups or if the 
teacher prefers to assign groups.)  Tell them the 
goal is for their group to come up with the most 
ideas in three minutes.  Walk around and observe 
the different ways the groups are solving the 
challenge and answer any questions.  At the end 
of three minutes determine the number of uses 
each group had for the paperclip.

Explain to the students that 95% of the time, 
groups solve problems better than individuals 
with one important condition: each individual 
in the group thinks about the problem 
independently before the group begins work on 
the problem.  Ask them to work hard to practice 
this principle as they do group work in this class.

If you observed any groups which were either 
highly performing or struggling, ask the group 

what process they were using so the class can 
understand what led to success.  For example, 
some groups will forget the task and start talking 
about the merits of the ideas.  Others will focus 
solely on the task, will consolidate ideas and focus 
on generating new ideas.

ACTIVITY 2
Corporate Cultures - 
What Students Value in 
Employers
Explain to students that 
companies have different 
cultures.  Ask them, 
even if they don’t like 
fast food, to identify the fast food restaurant they 
most prefer.  Ask them which they least like.   
Now, what are the differences between the two?    
Some responses might be “good or bad food,” 
“good or bad service,” or “clean or dirty.”  Explain 
that these characteristics reflect the culture of the 
company.  For example, part of the Chick-Fil-A 
culture is that employees say “my pleasure” when 
customers thank them.  An important aspect of 
this company’s culture is that customers feel that 
the employee enjoyed serving them.

Ask the students to divide into their work groups 
to practice what they learned in the teamwork 
activity and make a list of five characteristics they 
seek in an employer.  What is most important 
to them?  Give an example to get them started 
like “flexible work hours.”  Give the groups 
three to five minutes to come up with the key 
characteristics they value.  

Walk around and make sure each group is on 
task.  Ask for the results and if possible list them 
on the board.  

SESSION ONE: WHAT EMPLOYERS EXPECT

ACTIVITY TIME 

10 minutes

ACTIVITY TIME 

10 minutes



JA PERSONAL SUCCESS

ACTIVITY 3
What Employers Value in Employees
Ask the students to repeat this same activity, but ask them to now 
identify the five traits they think that employers look for in hiring high 
school students for entry-level jobs.  Give an example like “coming to 
work on time.”   Give the groups a few minutes to develop their list.

Tell the students that we asked employers the same question. Let’s see 
how the students did.  Compare the employer list to the students’ list 
and discuss.

Make sure that students record this list of characteristics and skills 
in their Student Workbooks on page three. This is very important 
because the students will refer to this list for all of the sessions.

SESSION ONE: WHAT EMPLOYERS EXPECT

ACTIVITY TIME 

15 minutes

TOP 10 CHARACTERISTICS AND SKILLS

WANTED BY EMPLOYERS IN NEW HIRES

1)  Solid Work Ethic:  understand the value of 
work, understand the requirements of the job, 
and be self-motivated.

2)  Dependable: one who will be at work every 
day, on time, ready to work.

3)  Positive/Enthusiastic Attitude: be 
enthusiastic about the work, the employer, and 
fellow employees.

4)  Team Player: ability to work well with co-
workers toward a common goal.  Respect 
diversity and chain of command.

5)  Problem Solving/Take Initiative: be creative 
and resourceful.    

6)  Integrity/Honesty: follow the workplace 
policies, be loyal, and make ethical decisions.

7)  Good Communication Skills: both written 
and verbal.  Be able to listen to instructions 
and express ideas.

8)  Good Personal Appearance: presentable in 
grooming habits, dress, and mannerisms.

9)  Customer Focus: provide outstanding 
customer service by answering customer 
questions in a helpful, professional manner.

10)  Demonstrate Competencies: in reading, 
writing, math and basic computer software 
programs.
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SUMMARY AND REVIEW
Thank the students for their attention today and compliment them 
on the work they did.  Remind them that employers have very specific 
expectations of how their employees should function in the workplace.  
The Top Ten Characteristics and Skills Wanted by Employers in New 
Hires are non-negotiable in many cases; in other words if you won’t 
play by the employer’s rules, the employer may not continue your 
employment.  The important thing to remember is that, with a good 
attitude and work ethic, you can improve these skills.

Tell them that during the remaining sessions of JA Personal Success, 
you are looking forward to helping each of them develop the skills 
necessary to compete for high-paying jobs in the market place.

If technology is available, show the video “The Entitlement Creed” 
to reinforce this session’s content. To access a link to this video, visit  
jaky.org/japersonalsuccess.
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SUMMARY AND 

REVIEW TIME 

5 minutes


